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Fortune 
100
NASDAQ (SNEX)
StoneX Group Inc. is a Fortune 100 
company with 3,200 employees.

100 
Years
Experience in Ag
Our roots started in agriculture over 
100 years ago.

Six 
Continents
Boots on the Ground
We connect with clients in nearly 80 
offices across 6 continents.

We Connect Clients to Markets
StoneX provides producers with access to global insights, local expertise, marketing strategies, price risk 
management tools and powerful margin tracking tools tailored to their operations.



Disclaimer

This presentation is intended as a solicitation for entering into a derivatives transaction in any jurisdiction where such a solicitation would be legal and is otherwise made at the request of a client or
prospect. StoneX Group Inc. companies provide financial services worldwide through its subsidiaries in accordance with applicable law in the jurisdictions where services are provided.

The FCM Division of StoneX Financial Inc., a subsidiary of StoneX Group Inc., is a member of the National Futures Association (“NFA”) and registered with the U.S. Commodity Futures Trading
Commission (“CFTC”) as a futures commission merchant and commodity trading advisor. StoneX Financial (Canada) Inc. is currently registered as a Futures Commission Merchant or equivalent in
all provinces of Canada, and is a member of the Investment Industry Regulatory Organization of Canada. The trading of derivatives such as futures, options, and over-the-counter (“OTC”)
products or “swaps” may not be suitable for all investors. Derivatives trading involves substantial risk of loss, and you should fully understand those risks prior to trading. Past financial results are
not necessarily indicative of future performance. All references to futures and options on futures trading are made solely on behalf of the FCM Division of StoneX Financial Inc., a member of the
National Futures Association (“NFA”) and registered with the U.S. Commodity Futures Trading Commission (“CFTC”) as a futures commission merchant. All references to and discussion of OTC
products or swaps are made solely on behalf of StoneX Markets, LLC (“SXM”), a member of the NFA and provisionally registered with the CFTC as a swap dealer. SXM’s products are designed only
for individuals or firms who qualify under CFTC rules as an ‘Eligible Contract Participant’ (“ECP”) and who have been accepted as customers of SXM. All futures and derivatives trades require
execution through a person registered with the Investment Industry Regulatory Organization of Canada (“IIROC”), U.S. Commodity Futures Trading Commission (“CFTC”), National Futures
Association (“NFA”) or other appropriate regulatory body.

The FCM Division of StoneX Financial Inc., StoneX Markets, LLC, and StoneX Financial (Canada) Inc. are not responsible for any redistribution of this material by third parties or any trading
decisions taken by persons not intended to view this material. Information contained herein was obtained from sources believed to be reliable, but is not guaranteed. These materials represent
the opinions and viewpoints of the author, and do not necessarily reflect the opinions or viewpoints of the FCM Division of StoneX Financial Inc., StoneX Markets, LLC, or StoneX Financial (Canada)
Inc. The information herein is not a recommendation, advice nor an inducement to enter in to any contract, investment, or arrangement by any party, whether or not such party is known,
unknown, or a client of any entity within the StoneX Group Inc. companies.

All forecasting statements made within this material represent the opinions of the author unless otherwise noted. Factual information believed to reliable, was used to formulate these statements
of opinion; but we cannot guarantee the accuracy and completeness of the information being relied upon. Accordingly, these statements do not necessarily reflect the viewpoints employed by
the FCM Division of StoneX Financial Inc., StoneX Markets, LLC, or StoneX Financial (Canada) Inc. All forecasts of market conditions are inherently subjective and speculative, and actual results and
subsequent forecasts may vary significantly from these forecasts. No assurance or guarantee is made that these forecasts will be achieved. Any examples given are provided for illustrative
purposes only, and no representation is being made that any person will or is likely to achieve profits or losses similar to those examples.

No part of this presentation may be copied, photocopied or duplicated or redistributed without the prior written consent of StoneX Financial Inc., StoneX Markets, LLC, or StoneX Financial (Canada)
Inc. © Copyright 2022



Market Volatility & 
Price Risk Management



▪ Value representing the likelihood for change in:
▪ Pace of price movement 

▪ Range of price movement

▪ Statistically generated value

Volatility

How Do You Measure Risk?



How much is your farm’s profitability changing day to day with increased volatility?

What is Volatility?



At what volatility level is YOUR RISK the greatest?

At what volatility level is YOUR OPPORTUNITY greatest?

Annualized Volatility 68% Probability Price Range

10% $720 - $880

20% $640 - $960

30% $560 - $1040

Example: March 2023 Canola at $800/MT

Compare Market Volatility: 10%, 20%, 30%

What is Volatility?



Higher

No change

Lower

Global Futures

PRICE

What are the odds of 

guessing future price 

direction correctly? 

1 out of ____

Price Risk



Stronger

No change

Weaker

Local Cash Market

BASIS

What are the odds of 

guessing future basis 

direction correctly? 

1 out of ____

Local Price Risk



Higher

No change

Lower

Global 
Futures Price

Local

Cash Basis 

Stronger

No change

Weaker

What are the 

odds of guessing 

your total 

market risk 

correctly? 

1 out of ____

Total Price Risk Exposure



Will Market Risks Occur?
Over Time—GUARANTEED!

When Will Market Risks Occur?
NO One Ever Knows For Sure!

Solution?
Price Risk Management -

ALWAYS

The Solution? Price Risk Management



The Process of Identification, Analysis, and 

Acceptance or Mitigation of Uncertainty

What is Price Risk Management?



• Acceptance of risk is a strategy
• Understand what your risks are and 

accept what it means to manage 

them.

• Accepting the realities of commodity 

markets

• Uncertainty is your risk
• Commodity futures price and basis are 

uncertain

• Mitigation occurs when we manage 

the price risk
• Financial hedges or physical sales

Importance of  Price Risk Management?

Accept Your

Market Risk 

Exposure

Learn All Risk 

Management 

Tools

Enhance

Your

Bottom Line



HEDGING

Hedgers seek to avoid or minimize risk of adverse

price movement

SPECULATION

Speculators with no physical product exposure add

liquidity to the market and attempt to profit from

forecasted price movements

RISK MANAGEMENT is: 

Identifying, controlling, and minimizing exposure to adverse 

commodity price movement. 

Price Risk Management



Understanding Basis



BASIS 

▪ “Voice of the Market”

▪ Strengthening basis indicates that the demand 

for your product is increasing

▪ Weakening basis indicates that the demand for 

your product is decreasing

▪ Can be positive or negative

▪ Allows you to lock in a favorable basis level and leave 

the futures component open 

▪ Locks movement

The difference 

between the 

commodity futures 

price and the net 

price.

Basis- Key to Successful Hedging



Basis Terminology 
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Futures Price

(0 Basis)

+ 80

- 20

+ 40

+ 60

+ 20

- 60

- 80

- 40

+ 100

- 100

Strong Basis

Weak Basis

• Strengthening Basis 
• A basis increase

• Favourable for sellers

• Suggests an increase in demand

• Weakening Basis
• A basis decrease

• Favourable for buyers

• Suggests a decrease in demand



Basis Terminology 
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Futures Price

(0 Basis)

+ 80

- 20

+ 40

+ 60

+ 20

- 60

- 80

- 40

+ 100

- 100

Increased Basis

Decreased Basis

• Increased Basis 
• A move higher in basis

• Favourable for sellers

• Suggests an increase in demand

• Decreased Basis
• A move lower in basis

• Favourable for buyers

• Suggests a decrease in demand



Basis Terminology 
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Futures Price

(0 Basis)

+ 80

- 20

+ 40

+ 60

+ 20

- 60

- 80

- 40

+ 100

- 100

Widening

Narrowing

• Wide Basis
• A move further from the futures 

price

• Can be above or below futures

• Narrow Basis
• A move closer to futures

• Can be above or below futures

Widening

Narrowing



What 
Defines 

Basis Value?

Margin in Basis

Seasonality

Other (Cost to Carry, 
Storage Risk, etc.)

Commercial Long or 
Short Position 

Supply Push vs. 
Demand Pull

Commercials Trade 
Basis

Basis-Key to Successful Hedging



▪ Basis may be favourable relative to historic levels

▪ Locking basis will lock a physical delivery window

▪ You like the basis or need to lock movement but 

have a market bias that futures will appreciate

Why lock basis 

separate from 

futures?

Locking Basis



Cash 
Minus 

Futures

Seasonal 
Trends

Volatility

Location

Quality

Seller 
wants 

Stronger

Buyer 
wants 

Weaker

BASIS

S

O

B

tudents

f

asis

Successful Hedgers are all a….



▪ CDN $$ influence is low 

▪ Visible Stocks – Good indicator on potential direction

▪ Crusher basis – Good benchmark on coverage

▪ Most consistent for seasonal basis levels  

▪ Very reactive to Supply & Demand 

Main Drivers of 

Canola Basis 

Levels   

Canola Basis



CWRS Basis 
Tendencies

CAD     , Basis          CAD     , Basis  ---
MPLS Futures     , 

Basis 

MPLS 
Futures 

CAD Basis

The Perfect Storm

Combination of fundamentals & $CAD imbedded in basis levels vs. futures  

Spring Wheat Basis



Understanding Carry



Market Carry

▪ Forward delivery price of a futures contract is higher than the spot price

▪ “Market has a carry”

Inverted

▪ The forward price of the futures contract is lower than the spot price

▪ Immediate demand for the commodity is great enough that sales into the 

spot market provide a premium over the deferred markets offering no 

incentive to store

Two Types of  Market Conditions



Carrying Charges

Cash Flow Storage Risk Interest Storage Cost



Carry Calculation

Nearby – Deferred = Carry

$841.70 $844.80 $3.10

RSH23
(March futures)

$841.70

RSK23
(May Futures)

$844.80• The market is going to pay you $3.10 / 
MT to store Canola 3 months

• Mar-Apr-May

Note:  Carry can also be 
referred to as Contango



Market Structure – Inverse 

Nearby – Deferred = Carry

$8.90

• The market is going to penalize you 
$7.60 / MT to store Canola 3 months

Jan-Feb-March

Note:  Inverse can also be 
referred to as Backwardation

$849.30 $841.70 $7.60

RSF23
(January Futures)

$849.30

RSH23
(March Futures)

$841.70



Soybeans Basis Western Canada

Carry Market



Spring Wheat Basis Western Canada

Inverted Market



“HOLDING & HOPING”

is not the same as 

“CAPTURING THE 

CARRY”

Sell Deferred futures

Buy a Put Option

Sell Physical Deferred Delivery

How to Capture Carry



Cash Market Contracts



 It’s harder to make money farming in Canada today than 

30 years ago.

 20 years ago?

 10 years ago?

 Why?

 What do you do differently today?

Agree or Disagree?



Agricultural 
Producer

Futures Exchange

Options

Futures

Physical

Futures First

Basis

Flat Price

Other Physical

Producer Contract Options



Physical

Futures First

Basis

Flat Price

Other 
Physical

Minimum 
Price

Maximum 
Price

Pooled 
Programs

Averaging 
Tools

Many More

Producer Contract Options



Crop Marketing 101



The Bubble



Knowing 
Good Value

Become SOB 

Student of Basis 

Margin Targets

Cost of Production

Focus on YOUR Farm 

Mitigate the Noise

Reward Rallies 

Layer in Sales

Strategies Met? 

Execute on Hedge 
Plan

Be a Hedger 

Recognize volatility

Crop Marketing Plan Fundamentals



Cost of  Production



Develop a Plan



Build a proactive crop marketing plan 

and know where your profit margins stand on a daily basis.

Strategic 

Marketing Plan

Expert 

Advisor

Data

Management

A CROP MARKETING ECOSYSTEM FOR GROWERS.



Coming Soon in January!



Questions?

If you’d like to chat with one of our experts, 

please complete the short form here:

Learn More


